
Production Operations Management 

Dec 14 - 16, 2026 Venue: PIM, Lahore. Rs. 51,500/= 
 

Note: The Fee is Exclusive of GST. 

Course Description 

Operations Management involves the strategic design, seamless execution, and continuous 

improvement of systems that create and deliver an organization’s primary products. In an 

increasingly globalized economy, local businesses face intense pressure from high-performing 

multinational organizations across both domestic and international markets. To remain 

competitive, organizations must relentlessly enhance productivity and operational performance to 

deliver superior quality products at optimized costs. This course, Production Operations 

Management, introduces the essential tools and world-class techniques utilized by leading global 

firms to achieve manufacturing excellence and sustainable operational success. 

LEARNING OUTCOMES: 

1. Analyze the core elements of Production Operations Management to understand their 

impact on organizational output. 

2. Apply essential operations management tools and frameworks to optimize processes and 

drive sustainable cost efficiency. 

3. Evaluate and integrate emerging industry trends and modern production concepts to 

maintain a competitive advantage. 

COURSE OUTLINE: 

 Production operation management and transformation processes 

 Designing an effective and efficient plant layout  

 Production planning and master production schedule 

 Materials requirements planning  

 Operations scheduling and control 

 Production process selection and process control 

 Japanese approach of lean manufacturing 

WHO SHOULD ATTEND: 

 Operations and Production Managers 

 Industrial and Systems Engineers 

 Plant Supervisors and Workshop Leads 

 Supply Chain and Quality Assurance Specialists 

 Management Consultants and Business Analysts 

 



FOR DETAILS AND REGISTRATION 

PIM, Lahore: Management House, 70-B/2, Gulberg III, Lahore 54600. 

Voice Dir: (+9242) 9926 3137 
Mobile: 0300-8840880, 0332-4353820    E-Mail: pimlhe@pim.com.pk 

mailto:pimlhe@pim.com.pk

