
Inventory Management and Warehousing 

Nov 02 – 03, 2026 Venue: PIM, Karachi Rs. 39,000/= 

Aug 10 – 11, 2026 Venue: PIM, Lahore. Rs. 39,000/= 

Sep 07 – 08, 2026 Venue: PIM, Islamabad. Rs. 39,000/= 
 

Course Description 

Effective inventory management and warehousing serve as the vital cornerstones of 

modern supply chain excellence, directly impacting organizational efficiency, cost 

optimization, and customer loyalty. In an era where precision is paramount, the ability to 

maintain optimal stock levels while orchestrating seamless warehouse operations allows 

businesses to eliminate stockouts, reduce carrying costs, and ensure rapid order 

fulfillment. This course, Inventory Management & Warehousing, is designed to transform 

your approach to materials management by providing a comprehensive deep dive into 

inventory classifications, sophisticated tracking systems, and the architectural design of 

efficient storage solutions. Through this program, participants will master the skills 

necessary to streamline workflows and optimize resources, ultimately delivering 

exceptional value in an increasingly competitive marketplace. 

LEARNING OUTCOMES: 

1. Master Inventory Foundations: Develop a comprehensive understanding of core 

inventory and warehouse management principles to drive operational success. 

2. Implement Advanced Control Techniques: Apply proven tools and quantitative 

techniques to optimize stock levels and ensure precise inventory control. 

3. Optimize Warehouse Workflows: Evaluate and execute best practices for efficient 

warehousing operations to maximize space utilization and throughput. 

 

COURSE OUTLINE: 

 Strategic Inventory Control: Master the fundamentals of inventory classifications 

and cost structures while implementing high-impact tracking methods, valuation 

techniques, and decision-driven control models like ABC analysis to ensure record 

accuracy. 



 Warehouse Optimization and Technology: Design and manage high-performance 

warehouse environments by optimizing layouts, dock planning, and material 

handling functions through the integration of modern equipment and warehousing 

technologies. 

WHO SHOULD ATTEND: 

 Inventory Planners and Stock Controllers 

 Warehouse and Distribution Managers 

 Logistics and Supply Chain Coordinators 

 Operations and Production Supervisors 

 

FOR DETAILS AND REGISTRATION 

PIM, Karachi: Management House, Shahra-e-Iran, Clifton, Karachi 75600 
Voice Dir: (+9221) 9925 1718, 9925 1680, E-Mail: program@pim.com.pk 

PIM, Lahore: Management House, 70-B/2, Gulberg III, Lahore 54600. 
Voice Dir: (+9242) 9926 3137 

Mobile: 0300-8840880, 0332-4353820    E-Mail: pimlhe@pim.com.pk 

PIM, Islamabad: Plot No. 12-K, Sitara Market, Sector G-7 Markaz, Islamabad  
Voice Dir: (+9251) 9252651 -2,    E-Mail: pimisb@pim.com.pk 
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