Management Skills for Mid-Career

Professionals
Sep 14 - 16, 2026 Venue: PIM, Karachi. Rs. 51,500/=
Jul 20 - 22, 2026 Venue: PIM, Lahore. Rs. 51,500/=
Aug 17 - 19, 2026 Venue: PIM, Lahore. Rs. 51,500/=

Note: The Fee is Exclusive of GST.

This intensive three full days integrated management program has been designed primarily for
executives. The purpose of this course is to broaden the knowledge, outlook of the executives by
introducing them to the major discipline of business management and prepare them for
advancement to positions of greater responsibility.

LEARNING OUTCOMES:

Learn how to handle the change process

Manage your human resources with DEIB

Develop understanding for accounting concepts

Become more proficient in managing business operations

WHO MUST ATTEND?

The course is open to persons occupying positions of responsibility with a few years’ experience.
Participants preparing for senior positions will find the course very helpful.

COURSE CONTENTS:

o Organization Development

« HRM with DEIB

« Accounting and Finance

o Operations Management

e Quality Management

e Advanced Business Communication

FOR DETAILS AND REGISTRATION

PIM, Karachi: Management House, Shahra-e-Iran, Clifton, Karachi 75600
Voice Dir: (+9221) 9925 1718, 9925 1680, E-Mail: program@pim.com.pk

PIM, Lahore: Management House, 70-B/2, Gulberg Ill, Lahore 54600.
Voice Dir: (+9242) 9926 3137
Mobile: 0300-8840880, 0332-4353820 E-Mail: pimlhe@pim.com.pk
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PIM, Islamabad: Plot No. 12-K, Sitara Market, Sector G-7 Markaz, Islamabad
Voice Dir: (+9251) 9252651-2, E-Mail: pimisb@pim.com.pk
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