
Production Operations Management 

May 18 - 20, 2026 Venue: PIM, Lahore. Rs. 51,500/= 
 

Note: The Fee is Exclusive of GST. 

Course Description 

Operations management is defined as the design, operation, & improvement of the systems that 

create and deliver the firm’s primary products. Due to globalization, many Pakistani businesses 

today face competition from professionally run multinational organizations in both local and 

foreign markets. Local organizations are thus forced to make continuous efforts to improve their 

productivity and performance in order to produce higher quality products at lower costs. This 

training presents the various effective tools and techniques that are employed by the high 

performing organizations throughout the world for producing their products. 

WHO MUST ATTEND? 

 Production and manufacturing professionals 

 Industrial engineering professionals 

 Anyone in an organization dealing with production function 

LEARNING OUTCOMES 

After the workshop, you will be able to: 

 To present the various elements that comprise the field of Production Operations 

Management. 

 To introduce key operations management tools and concepts that can be applied to a 

variety of situations for achieving cost efficiency. 

 To introduce emerging concepts in the field of production management 

COURSE CONTENTS: 

 Production operation management and transformation processes 

 Designing an effective and efficient plant layout 

 Production planning and master production schedule 

 Materials requirements planning 

 Operations scheduling and control 

 Production process selection and process control 

 Japanese approach of lean manufacturing 

FOR DETAILS AND REGISTRATION 

PIM, Lahore: Management House, 70-B/2, Gulberg III, Lahore 54600. 
Voice Dir: (+9242) 9926 3137 

Mobile: 0300-8840880, 0332-4353820    E-Mail: pimlhe@pim.com.pk 

mailto:pimlhe@pim.com.pk

