Management Skills for Mid-Career
Professionals

May 11 - 12, 2026 Venue: PIM, Lahore. Rs. 39,000/=

Note: The Fee is Exclusive of GST.

This intensive two full days integrated management program has been designed primarily for
executives. The purpose of this course is to broaden the knowledge, outlook of the executives by
introducing them to the major discipline of business management and prepare them for
advancement to positions of greater responsibility.

LEARNING OUTCOMES:

e Learn how to handle the change process

e Manage your human resources with DEIB

o Develop understanding for accounting concepts

« Become more proficient in managing business operations

WHO MUST ATTEND?

The course is open to persons occupying positions of responsibility with a few years’ experience.
Participants preparing for senior positions will find the course very helpful.

COURSE CONTENTS:

e Organization Development

« HRM with DEIB

« Accounting and Finance

o Operations Management

e Quality Management

e Advanced Business Communication




