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Note: The Fee is Exclusive of GST.

Course Description

Supply Chain encompasses all activities associated with the flow and transformation of goods from the
raw materials stage (extraction), through to the end user, as well as the associated information flows.
Supply chain management is the integration of these activities through improved supply chain
relationships, to achieve a sustainable competitive advantage. In brief, the planning, organizing, and
controlling of supply chain activities.

WHO MUST ATTEND?

The course has been designed for managers and executives involved in sales and operations,
manufacturing, materials management, and distribution.

COURSE CONTENTS:

« Evolution of Logistics and Supply Chain Management

« Managing the Flow of Materials

e Use of Information Technology for Supply Chain Management
e Managing Supply Chain Partner Relationships

e Supply Chain Integration

e The impact of e-commerce on Supply Chains

LEARNING OUTCOMES

« Understand how successful supply chain management adds value to your organization.

e Understand natural dynamics within the supply chain to optimize performance and
profitability.

o Understand various types of Inventory and its management

e Understand Warehousing and material handling Basics

e Apply Metrics in Supply Chain
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