
Critical Thinking and Analytical Skills 

Feb 02 – 03, 2026 Venue: PIM, Karachi Rs. 39,000/= 

Jun 01 – 02, 2026 Venue: PIM, Karachi Rs. 39,000/= 

Apr 06 – 07, 2026 Venue: PIM, Lahore. Rs. 39,000/= 

Jan 29 – 30, 2026 Venue: PIM, Islamabad. Rs. 39,000/= 
 

Note: The Fee is Exclusive of GST. 

Course Description 

Thinking critically and analyzing effectively is the key to solving problems. These are foundational 

skills that involve breaking things down into their parts. They also involve deductive reasoning, 

drawing conclusions from givens, and applying judgments to reach conclusions from a 

combination of evidence and assumptions. 

This course introduces you to fundamental thinking processes to successfully analyze and solve a 

wide variety of business problems. Get these essential thinking and analytical skills to give 

yourself a powerful competitive and career advantage! 

LEARNING OUTCOMES 

 Make better decisions through critical thinking and analytical skills 

 Transform your creativity into practical business solutions 

 Apply processes to assess work issues and problems 

 Select the best decision given the specific situation 

WHO MUST ATTEND? 

All managers and leaders who want to be more methodical and professional in their thinking and 

analytical skills for effective problem solving and decision making. 

COURSE CONTENTS: 

 Critical thinking using the RED Model 

 Critical thinking behaviors 

 Identify and evaluate issues and viewpoints 

 The 3 C’s 

 The problem-solving models 

 Obstacles and counterproductive approaches 

 Individual and group decision-making tools and techniques 

 Decision-making traps 

 The Iceberg Principle 

 



 

FOR DETAILS AND REGISTRATION 

PIM, Karachi: Management House, Shahra-e-Iran, Clifton, Karachi 75600 
Voice Dir: (+9221) 9925 1718, 9925 1680, E-Mail: program@pim.com.pk 

PIM, Lahore: Management House, 70-B/2, Gulberg III, Lahore 54600. 
Voice Dir: (+9242) 9926 3137 

Mobile: 0300-8840880, 0332-4353820    E-Mail: pimlhe@pim.com.pk 

PIM, Islamabad: Plot No. 12-K, Sitara Market, Sector G-7 Markaz, Islamabad  
Voice Dir: (+9251) 9252651 -2,    E-Mail: pimisb@pim.com.pk 
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