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Course Description

This course provides an in-depth understanding of ISO standards and how to manage compliance
within organizations. Participants will learn how to implement, monitor, and improve 1ISO-compliant
processes, ensuring that their organization meets international standards for quality, environmental
management, safety, and more. The course covers ISO 9001 (Quality Management), 1SO 14001
(Environmental Management), 1SO 45001 (Occupational Health & Safety), and other relevant
standards.

COURSE CONTENTS:
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. Introduction to ISO Standards and Compliance

Key Points:

Overview of ISO standards and their importance.

Understanding compliance and certification processes.

Explanation:

This module introduces the participants to the world of ISO standards, explaining the significance
of compliance in maintaining quality, safety, and sustainability within organizations.
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. 1SO 9001: Quality Management Systems

Key Points:

Principles of quality management.

Implementing and maintaining a quality management system (QMS).

Explanation:

Participants will learn how to apply ISO 9001 standards to ensure products and services
consistently meet customer and regulatory requirements through effective quality management
systems.
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. ISO 14001: Environmental Management Systems

Key Points:

Fundamentals of environmental management.

Implementing sustainability practices and reducing environmental impact.

Explanation:

This module focuses on ISO 14001, teaching participants how to integrate environmental
management into business operations to reduce waste and manage resources efficiently.

4. 1SO 45001: Occupational Health & Safety Management

Key Points:

Creating a safe workplace by identifying and mitigating risks.
Health and safety compliance and continuous improvement.
Explanation:




Participants will explore 1SO 45001 standards to understand how to develop and maintain an
occupational health and safety management system that protects employees and reduces
workplace risks.
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. 1ISO Auditing and Certification Process

o Key Points:

o The audit process for ISO certification.

o Internal and external audit procedures.

o Explanation:

o This module explains the steps involved in auditing for ISO compliance, including conducting
internal audits and preparing for external certification audits.
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. Risk Management and 1ISO Compliance

o Key Points:

o Identifying risks and opportunities related to ISO standards.

e Integrating risk management into compliance strategies.

o Explanation:

o Learn how to assess and mitigate risks to ensure compliance with 1SO standards while identifying
opportunities for improvement within the management systems.

7. Documentation and Record-Keeping for ISO Compliance

o Key Points:

e Importance of maintaining accurate and up-to-date documentation.

o Developing and managing 1ISO-compliant records.

o Explanation:

o Participants will learn how to create, organize, and maintain the necessary documents and records
required for 1SO certification and compliance, ensuring accuracy and traceability.

8. Continuous Improvement and ISO Compliance

Key Points:

Strategies for ongoing compliance and process improvement.

Implementing corrective actions and preventing non-conformance.

Explanation:

This module focuses on continuous improvement, teaching participants how to monitor
compliance over time and take corrective actions when necessary to maintain ISO standards.

Who Should Attend

e Compliance managers, quality control officers, and environmental managers.

e Professionals responsible for health, safety, and environmental (HSE) compliance.

e Business leaders and department heads responsible for ISO implementation.

e Internal auditors and those involved in the ISO certification process.

e Individuals interested in learning about ISO standards and improving organizational
compliance.
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