Teamwork: Getting People to Work Together

Nov 17 - 19, 2025 PIM, Karachi Rs. 41,000/=
Sep 01 - 03, 2025 PIM, Lahore Rs. 41,000/=
Sep 29 - Oct 01, 2025 PIM, Islamabad Rs. 41,000/=

Note: The Fee is Exclusive of GST.

Course Description

Strong teams don’t just happen—they’re built. This workshop helps participants understand how to bring
people together, build trust, and achieve collective results. You’ll learn how to turn groups into high-
performing teams through interactive sessions and practical exercises.

Why This Course Feels Different... Because It Is Different

This isn’t another standard slide-and-talk program. It’s a high-energy, behavioral science—powered
workshop where you do, not just listen. Think immersive exercises, team dynamics at play, and real-time
reflection. You’ll leave not just inspired—but transformed.

What you will actually experience:

Understanding Team Dynamics — Why people behave the way they do in groups.

Stages of Team Development — Moving from forming to performing.

Building Trust & Collaboration — The foundations of effective teamwork.

Creating Team Synergy — Practical activities to develop unity and cohesion.

Managing Conflict — Turning disagreements into opportunities.

Leading Teams — The role of supervisors and managers is to guide and sustain performance.

Key Benefits

e Discover what makes teams succeed (and fail).

e Build trust, cooperation, and stronger relationships.
e Improve team communication and problem-solving.
e Manage conflicts positively and constructively.

e Create a cohesive, synergetic team.

Who Should Attend

e Team Players who want to shine and contribute smarter.

e Managers & Supervisors are hungry for winning team-building strategies.

e Executives & Leaders aiming to ignite collaboration and culture.

e Organizational Champions are driven to create environments of shared success.




FOR DETAILS AND REGISTRATION

PIM, Karachi: Management House, Shahra-e-Iran, Clifton, Karachi 75600
Voice Dir: (+9221) 9925 1718, 9925 1680, E-Mail: program@pim.com.pk

PIM, Lahore: Management House, 70-B/2, Gulberg Ill, Lahore 54600.
Voice Dir: (+9242) 9926 3137
Mobile: 0300-8840880, 0332-4353820 E-Mail: pimlhe@pim.com.pk

PIM, Islamabad: Plot No. 12-K, Sitara Market, Sector G-7 Markaz, Islamabad
Voice Dir: (+9251) 9252651 -2, E-Mail: pimisb@pim.com.pk







