Project Monitoring Evaluation & Control

Feb 20 - 21, 2025 PIM, Karachi Rs. 31,000/=
Jun 19 - 20, 2025 PIM, Lahore Rs. 31,000/=
May 08 - 09, 2025 PIM, Islamabad Rs. 31,000/=

Note: The Fee is Exclusive of GST.

Course Description

Project management is the application of knowledge, skills, tools, and techniques for project activities to
meet the project requirements and to gauge the performance of the project. One of the key ingredients
of project management is the use of effective monitoring and control techniques for the successful
implementation of a project.

Project Monitoring tools allow projects managers and project stakeholders to continuously evaluate the
performance of project as compared to agreed parameters, whereas controls provide effective
mechanisms to keep projects on track. This training program enables participants to understand the tools
and techniques for effective monitoring and evaluation of a project.

WHO MUST ATTEND?

e Project Managers

e Project Directors

e Monitoring and Control Personnel
e Team Leaders

e Project Team Members

COURSE CONTENTS:

« Project Management Processes

« Significance of Project Monitoring and Control
e Tools for Project Monitoring

e Project Evaluation Mechanism

o Earned Value Analysis

e Project Information Communication

e Project Reporting

« Developing Project Control Infrastructure

LEARNING OUTCOMES

This training program will provide an in-depth knowledge for effective project monitoring and
evaluation. It will also help you to understand project communication and developing effective
strategies for controlling projects




FOR DETAILS AND REGISTRATION

PIM, Karachi: Management House, Shahra-e-Iran, Clifton, Karachi 75600
Voice Dir: (+9221) 9925 1718, 9925 1680, E-Mail: program@pim.com.pk

PIM, Lahore: Management House, 70-B/2, Gulberg lll, Lahore 54600.
Voice Dir: (+9242) 9926 3137
Mobile: 0300-8840880, 0332-4353820 E-Mail: pimlhe@pim.com.pk

PIM, Islamabad: plot No. 12-K, Sitara Market, Sector G-7 Markaz, Islamabad
Voice Dir: (+9251) 9252651-2, E-Mail: pimisb@pim.com.pk
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