
Cost and Management Accounting for  

Non-Financial Executives 

Apr 14 – 15, 2025 Venue: PIM, Lahore Rs. 31,000/= 

Jan 13 – 14, 2025 Venue: PIM, Islamabad. Rs. 31,000/= 
 

Note: The Fee is Exclusive of GST. 

Course Description 

This two days course is meant to provide handful of knowledge about the costing system in an 

organization to the production related managers who are concerned with the costing of the products 

or department. The course is designed to cover all the major topics related to the cost accounting. 

LEARNING OUTCOMES 

 Understand the cost, cost accounting and cost systems 

 Know the integration of cost accounting with financial accounting 

 Identify the elements of costs in a unit product 

 Calculate the cost of production 

 Measure the different variances 

 Control cost of production 

 Budget the costs, expenses and sales 

WHO MUST ATTEND? 

The course will benefit in particular to senior executives, departmental managers and managers 

from Production related activities in an organization and in general to all managers who does not 

have an accounting background. 

COURSE CONTENTS: 

 Concepts of Costs, its Classification and Basics of Cost Accounting System 

 Design and Operation of Cost Accounting System. 

 Process Costing and Its Design. 

 Cost of Production Report and Accounting for Lost Units. 

 Costing for By-Products and Joint Products. 

 Factory Overhead and its Applications. 

 Planned Applied and Actual Factory Overhead. 

 Variance Calculations for Factory Overheads. 

 Division of Service Department Costs over Production Centers 

 Responsibility Accounting in Factory Overheads. 

 Material Costing and its Control. 

 Cost of Labor and it’s Control. 

 Budgeting for Costs, Expenses and Sales. 

 Concept of Flexible Budgets 



 

 

FOR DETAILS AND REGISTRATION 

PIM, Karachi: Management House, Shahra-e-Iran, Clifton, Karachi 75600 
Voice Dir: (+9221) 9925 1718, 9925 1680, E-Mail: program@pim.com.pk 

PIM, Lahore: Management House, 70-B/2, Gulberg III, Lahore 54600. 
Voice Dir: (+9242) 9926 3137 

Mobile: 0300-8840880, 0332-4353820    E-Mail: pimlhe@pim.com.pk 

PIM, Islamabad: Plot No. 12-K, Sitara Market, Sector G-7 Markaz, Islamabad  
Voice Dir: (+9251) 9252651 -2,    E-Mail: pimisb@pim.com.pk 
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