
Enterprise Risk Management 
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Note: The Fee is Exclusive of GST. 

Course Description 

Taking risks is part of doing business. Being professional managers, it is important to forecast 

and assess the risk before decisions are made. Managing risk is an inherent part of delivering 

organizational success today. In an uncertain complex world with increased risks from societal, 

environmental, and operational factors, the role of a future-ready Risk Manager is critical for any 

successful business. 

This course covers the fundamentals of enterprise risk management in a dynamic and interactive 

learning environment. This will help you to learn how to evaluate the risks your organization takes 

and understand how to minimize their impact using industry best practices. 

LEARNING OUTCOMES 

 Appreciate the risk planning and assessment 

 Understand the risk management process 

 Have a step-by-step approach to identifying and analyzing possible risks 

 Have the tools needed to implement and document a successful risk assessment plan 

WHO MUST ATTEND? 

 Enterprise Risk Directors/Managers 

 Operational Risk Directors/Managers 

 Operations Directors/Managers 

 Internal Auditors 

 Risk Professionals 

 HR Professionals 

 Compliance Professionals 

 Safety and Security Professionals 

 Consultants 

 Regulators 

 
 

 

 



COURSE CONTENTS: 

 Introduction to Risk Management 

 Risk Register 

 Risk Heat Map 

 Risk Leadership 

 ISO 31000 Guidelines 

 COSO ERM Framework 

 Risk Assessment Techniques 

 Integrating ISO 31000 and COSO in Practice 

 Case Study and Presentation 

METHODOLOGY: 

This experiential training is based on Lecture discussions, simulations, activities, and exercises. 

 

 

FOR DETAILS AND REGISTRATION 

PIM, Karachi: Management House, Shahra-e-Iran, Clifton, Karachi 75600 
Voice Dir: (+9221) 9925 1718, 9925 1680, E-Mail: program@pim.com.pk 

PIM, Islamabad: Plot No. 12-K, Sitara Market, Sector G-7 Markaz, Islamabad  
Voice Dir: (+9251) 9252651 -2,    E-Mail: pimisb@pim.com.pk 
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