Creating Organizational Excellence

Feb 03 - 04, 2025 Venue: PIM, Karachi Rs. 31,000/=
Apr 21- 22,2025 Venue: PIM, Lahore. Rs. 31,000/=
Jan14 - 15, 2025 Venue: PIM, Islamabad. Rs. 31,000/=

Note: The Fee is Exclusive of GST.

Course Description

The capability of a firm to drive business results is based on leadership, strategic planning, client
focus, human resources, process management and knowledge management excellence. Meeting
these seven criteria for excellence is a tall order business large and small alike.

The term organizational excellence” has been defined by number of intellectuals. Operationally,
it resides in the category of “be good” and “do good”. While expressed ideals alone have some
value, their real value can be obtained only from action aimed at moving the organization toward
each component of its excellence definition. This requires excellence-defining concepts that are
amenable to action and, most important, to measurement of results. Action without measurement
of results is a formula for inconsistency, repetition, and ineffectiveness.

WHO MUST ATTEND?

This course is recommended for senior managers, decision makers, head of departments, and
executives who can be a catalyst in brining changes in their organizational culture and creating
sustainable organizational excellence.

COURSE CONTENTS:

Framework for Organizational Excellence
Leadership, Commitment and Culture
Strategic Planning

Process Analysis and Quality
Self-assessment — Gap Analysis
Benchmarking People — their Development
Re-visioning and Business

Process Re-design

Continuous Improvement

Performance Measurement and Feedback




FOR DETAILS AND REGISTRATION

PIM, Karachi: Management House, Shahra-e-Iran, Clifton, Karachi 75600
Voice Dir: (+9221) 9925 1718, 9925 1680, E-Mail: program@pim.com.pk

PIM, Lahore: Management House, 70-B/2, Gulberg Ill, Lahore 54600.
Voice Dir: (+9242) 9926 3137
Mobile: 0300-8840880, 0332-4353820 E-Mail: pimlhe@pim.com.pk

PIM, Islamabad: plot No. 12-K, Sitara Market, Sector G-7 Markaz, Islamabad
Voice Dir: (+9251) 9252651-2, E-Mail: pimisb@pim.com.pk
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