Managing Multiple Projects
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Course Description

Are you ready to obtain the tools, knowledge and leadership experience to move to the highest
level of effective program and portfolio management excellence? Senior managers and
experienced project managers/project directors often do not get the luxury of managing only one
project at a time. They are often called on to manage multiple projects, all at different stages and
all going on simultaneously.

The Effective Program and Portfolio Management is an experiential-based training that will
provide you with the skills, tools, experiences and techniques to successfully implement and run
your strategic portfolio and to successfully lead large and complex and multiple projects.

LEARNING OUTCOMES

Upon completion of this course, participants will be able to:

o Develop a system to prioritize your workload

o Allocate resources among multiple projects

o Consolidate multiple project schedules

o Describe the impact of critical chain technique on resources and the schedule

o Develop strategies to plan for risk and change in the multiple project environment
« Describe tools and techniques for controlling a project without authority

WHO MUST ATTEND?

This training program is suitable for Project Directors, Project Managers, Senior Managers, Team
Leaders, Functional and Line Managers and anyone who wants to develop appropriate skills for
managing multiple projects.

COURSE CONTENTS:

e Project, Program and Portfolio Fundamentals

« Multiple Project Management across the organization

e Multiple Project Problems and Performance issues

« Prioritizing project to achieve best organizational objectives

e Balancing resources across a multiple project base

« Risk management in multiple project environment

e Managing Project Financial portfolio

e Inter-Project critical path.

e Resource utilization and its effect in a multi project environment.




FOR DETAILS AND REGISTRATION

PIM, Karachi: Management House, Shahra-e-Iran, Clifton, Karachi 75600
Voice Dir: (+9221) 9925 1718, 9925 1680, E-Mail: program@pim.com.pk

PIM, Lahore: Management House, 70-B/2, Gulberg lll, Lahore 54600.
Voice Dir: (+9242) 9926 3137
Mobile: 0300-8840880, 0332-4353820 E-Mail: pimlhe@pim.com.pk

PIM, Islamabad: plot No. 12-K, Sitara Market, Sector G-7 Markaz, Islamabad
Voice Dir: (+9251) 9252651-2, E-Mail: pimisb@pim.com.pk
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