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PAKISTAN INSTITUTE OF MANAGEMENT

LEARNING AND DEVELOPMENT CALENDAR
(Jury to DECEMBER 2021)

PIM is the pioneer in learning and development in Pakistan specializing in enhancing the caliber of the talent acquired by organizations.
We know the pulse of the growing and complex needs of the market and develop programs to facilitate human capital to enhance
excellence in their jobs. PIM now offers courses for the period July to December 2021.

COURSE TITLE

FACILITATOR

KARACHI

FEE(Rs)  DATE

COURSE TITLE

FACILITATOR

FEE (R)

105 [INNOVATIVE LEADERSHIP M. Syed Ul Haque  |17,000[Nov 16 | THE EFFECTIVE BOARD SECRETARY (NEW) | Nausheen Ahmad 23,000
Ju 05-09|CERTIFIED LEAN SIX SIGMA GREEN BELT _[Muhammad Ovais | 39.000|Nov 22-23|55 HOUSE KEEPING AND KAIZEN Abid Hussain Sabri[22.000
Jul 12-T3|CREATING ORGANIZATIONAL EXCELLENCE M. Syed Ul Haque | 22.000|Nov 22-23| STRATEGIC MANAGEMENT M. Syed Ul Hagque [ 24.000
\ul 26.27|FOW TO IMPROVE MORALE, MOTIVATION] 11— = [, o [Nov 22-23[CUSTOMER SERVICE EXCELLENCE Adeel Zeerak 22,000
AND COMMITMENT 00010y 22-24[SKILLS IN GOAL SETTING AND WORK PLANNING| Khalid Hussain 37,000
TuT 26-28| TAXATION LAWS OF PAKISTAN M. Abid 35,000{Nov 22-24| SUPPLY CHAIN MANAGEMENT (HALF DAY) | Aslam Soni 22,000
Aug 02-03|BUILDING BEAUTIFUL MIND Naseer Aziz 22,000fNov 29-Dec 1 [ADVANCED MS EXCEL Aleem Habib 22,000
g 02-05|PASHBOARD REPORTING AND ADVANCED |y cor avio 72 000N 23-30]CONTRACT MANAGEMENT Adeel Zeerak 24,000
DATA ANALYSIS WITH MS EXCEL OO o 2.30| PERFORMANCE NEUROLOGY: SUCCESS WITH[ yy o ™[, 00
Aug 02-03|UNDERSTANDING PPRA RULES Adeel Zeerak 72,0000 MIND POWER :
Aug 02-04|WORKSHOP ON STRATEGIC PLANNING [ M. Syed Ul Hague [ 29.000 FINANCIAL ANALYSIS: CONCEPTS AND
Aug 05-06|LEADING AND MANAGING CHANGE Uroosa Meraj 22,000]°%¢ %6-08 [ TECHNIQUES M. Syed Ul Haque 29,000
g 09-10| EFFECTIVE STRATEGY EXECUTION THROUGH SaBS] 1 \ioinucidin | 24,0002 00-08IMPROVING PERSONAL EFFECTIVENESS | Rhalid Fussain (25,000
PLATFORM DESIGN AND IMPLEMENTATION (NEW) 00056 13-14[HANDLING DIFFICULT PEOPLE Muhammad Ovais _[22.000
Aug 09-10|FIELD SALES MANAGEMENT (NEW) Zulficar Qureshi [ 22,000 PROJECT MONITORING, EVALUATION AND [, ..
Aug 09-10[TOTAL PRODUCTIVE MAINTENANCE Muhammad Ovais _22,000]°%¢ 1314[conTroL Laiq UrRahman 122,000
Aug 23-24| AGILE PROJECT MANAGEMENT WITH SCRUM [ Aleem Habib 22,000 ADMINISTRATIVE PROCEDURES FOR
Aug 23-24[HR ANALYTICS Shehla Yasmeen  [22.000]°¢C 13-15| GOVERNMENT OFFICIALS Muneer Ahmed 29,000
MANAGERIAL TRANSITION: FROM OPERATIONAL Dec 13-15|BASICS OF BUSINESS ENGLISH Rucaiya Fakhri 24,000
AUg 23-241)1 ANAGER TO STRATEGIC THINKER M. Syed UlHaque 124.000[5656 5T [COST BUDGETING AND CONTROL M. Syed Ul Haque [ 24.000
Aug 30-31|EFFECTIVE PRESENTATION SKILLS Asmat Batool 77,000|Dec 20-22 [PRINCIPLES OF GOOD MANAGEMENT (HALE DAY)| Aleem Habib 22,000
DEVELOPMENT COURSE FOR SUPERVISORS ) MANAGEMENT COURSE FOR JUNIOR )
Aug 30-Sep L (HALF DAY) Aleem Habib 18,000|Dec 20-24 EXECUTIVES Muhammad Ovais {29,000
Rug 30560 1| MIND OPENERS FOR MANAGERS Haseeh T_Hassan __[34,0001_FRAUD EXAMINATION, RISK MANAGEMENT| , 22,000
Aug 30-5ep 3| WORKSHOP ON PROJECT MANAGEMENT _[Laiq Ur Rahman _[39.000 AND GOVERNANCE (NEW) '
Sep 06-07|EFFECTIVE PURCHASE MANAGEMENT _[Adeel Zeerak 22,000[Dec 7729 | HUMAN RESOURCE MANAGEMENT Asmat Batool 79,000
ep 06-07[ 1o L AUDTTG FOR INTEGRATED | pig Hussain sabri (22,000
Sep 06-08|EFFECTIVE LETTERS, REPORTS AND PRESENTATIONS| Rugaiya Fakhri 24,000 INTEGRATED HSE MANAGEMENT SYSTEMS] 1 —
Sep 13-14|GENDER SENSITIZATION Zaufyshaan Haseeb [22.000P"! 95°97]is0 14001 AND 45001 (NEW) Abid Hussain Sabri 29,000
Sep 13-14|TRAIN YOUR MIND: THINK POSITIVELY | Muhammad Rizwan | 22.000]3ul 05-07|PRINCIPLES OF GOOD MANAGEMENT (HALF DAY)| Muhammad Rizwan [ 22,000
e 13.15|PATA ANALYSIS TECHNIQUE FOR EFFECTIVE (i 70 00ol"1 12- 13| DEVELOPMENT COURSE FOR MANAGERS _| Abid Hussain Sabri 22,000
p DECISION MAKING OO0 | 1.12| WASTE MANAGEMENT: COLLECTION AND |, 1o 22000
Sep 20-21|ENHANCING LEADERGHIP SKILLS [aiq UrRahman __[22,000 DISPOSAL STRATEGY ’
sep 20-21[ANALYRING ARD VISUALIZING DATAWITH | pjeem Habib 22,00001ul 14-16[ S0 NP T PROCEDURES FOR Muneer Ahmed  |29,000
FINANCE AND ACCOUNTING FOR NON- HOW TO DEVELOP AND IMPLEMENT NEW | .
Sep 20-22 FINANCIAL EXECUTIVES M. Syed Ul Haque 29,000)Jul 15-16 INITIATIVES Laig Ur Rahman 22,000
Sep 20-22|INVENTORY MANAGEMENT AND WAREHOUSING]| Aslam Soni 290000, 6.27|FOW DO EFFECTIVE MANAGERS ORGANIZE] (- 22000
Sep 20-22|PRODUCTION OPERATIONS MANAGEMENT| Adeel Zeerak 29,000 THEMSELVES '
Sep 20-22|SECURITY AND DISASTER MANAGEMENT | Muhammad Ovals [29,000[,. 5 95|COST AND MANAGEMENT ACCOUNTING | 1+ o i |20 000
Oct 04-05| ASSERTIVENESS SKILLS Asmat Batool 22,000 FOR NON-FINANCIAL EXECUTIVES Sy g ’
Oct 04.05|OW 10 DEVELOP AND IMPLEVENTNEW |, i - pahman (22,00 Ul 29-30 GENDERSENSITIZATION Zaufyshaan Haseeb [22,000
Aug 02-03 Faisal Ighal 22,000
et 02.05|MANAGING WITH AUTHORITY AND ol Zoorak 500 FINANCIAL INSTITUTIONS
INFLUENCE (HALF DAY) 00075 57-53|MIND OPENERS FOR MANAGERS Haseeb T, Hassan | 34,000
Oct 04-05|STRESS MANAGEMENT Muhammad Ovais _|22,000|Aug 02-04| SUPPLY CHAIN MANAGEMENT (HALF DAY) [ Aslam Soni 22,000
0ct 0406|ROBLEM SOLVING AND DECISION MAKING i s 26,00]AU8 %10/ TRAIN YOUR MIND: THINK POSITIVELY ___ Muhammad Rizwan [22.000
Aug 09-11 Q Khalid Hussain 29,000
ot 02.06| TEAMWORK: GETTING PEOPLE TOWORK |, - 29000 DECISION MAKING
TOGETHER OO g 0-11| DEVELOPING ORGANTZATIONAL POLICIES &[ g o2 ™[
ot 11.12| PEVELOPING EMPLOVEE PERFORMANCE g [ PROCEDURES ; meen |29,
MEASUREMENT AND KPI SYSTEM 000( 0 03-TT[QUALITY ASSURANCE AND MANAGEMENT | Abid Hussain Sabri | 20,000
Oct 11-12|STRATEGY IMPLEMENTATION M. Syed Ul Hagque __[24,000 COMMUNICATION MANNERISM: THE ART ;
Oct 11-12|SKILLS IN ADMINISTRATION Aleem Habib 18,000]U9 23-26| OF TECHNICAL WRITING (HALF DAY) Muhammad Rizwan {22,000
Oct 11-13]MODERN SECRETARIAL PRACTICES Ruqaiya Fakhri 24.000|Aug 26-27[SKILLS IN SUPERVISION [aiq UrRahman __[22,000
Oct 13-14|DEVELOPMENT COURSE FOR MANAGERS | Abid Hussain Sabri | 22.000]Aug 30-31|EFFECTIVE HR BUSINESS PARTNERING SKILLS| Uroosa Meraj 24,000
Oct21 _ [COMPETITIVE INTELLIGENCE (CI) M. Syed Ul Haque | 17.000|Aug 30-3L|STRESS MANAGEMENT Muhammad Ovais [ 22,000
Oct 25-26|CONFLICT MANAGEMENT Abid Hussain Sabri | 22.000[Sep 06-07|CONFLICT MANAGEMENT Shehla Yasmeen  [22.000
ot 25.26| FIOW DO EFFECTIVE MANAGERS ORGANIZE (o - 72 000|522 6-08| MODERN SECRETARIAL PRACTICES Asmat Batool 24,000
THEMSELVES 000[Se 06-07[STRATEGIC MANAGEMENT M. Syed Ul Haque [ 24,000
Oct 25-27|ADVANCED MS OFFICE Aleem Habib 27,000|Sep 06-08|EFFECTIVE COMMUNICATION SKILLS (HALF DAY)] Aslam Soni 22,000
Oct 25-27|EFFECTIVE COMMUNICATION SKILLS (HALF DAY)| Aslam Soni 22.000[Sep 06-08[SKILLS IN GOAL SETTING AND WORK PLANNING| Khalid Hussain 27,000
Nov 01-02|DEVELOPING MANAGERIAL COMPETENCIES|Khalid Hussain 22.000[Sep 08-09| PERFORMANCE BASED MANAGEMENT | Muhammad Rizwan 22,000
Nov 01-02[MS PROJECT (NEW) Aleem Habib 22.000[,.) 151 PASHEOARD REPORTING AND ADVANCED | 5 jcem Habi 22000
Nov 01:03|COST & MANAGEMENT ACCOUNTING FOR [ 1" e Hague | 29,000 DATA ANALYSIS WITH MS EXCEL : ’
NON-FINANCIAL EXECUTIVES : 000f5eH T3-T4[NEGOTIATION SKILLS Aslam Soni 24,000
Nov 01-03|QUALITY ASSURANCE AND MANAGEMENT | Abid Hussain Sabri | 20,000[Sep 13-14|UNDERSTANDING PPRA RULES Adeel Zeerak 22,000
EMPLOYEE ENGAGEMENT: BEYOND Sep 13-14|BEHAVIOUR BASED SAFETY Muhammad Ovais _[22.000
Nov 08-09f5 A T|SFACTION Shenla Yasmeen (22,0050, 5 15[ CUSTOMER SERVICE EXCELLENCE Adeel Zeerak 22,000
Nov 08-09]NEGOTIATION SKILLS Aslam Soni 24.000[Sep 15-16|DESIGN THINKING FOR INNOVATION Muhammad Ovais [ 22,000
Nov 08-10[TRAINING TECHNIOUES FOR TRAINERS ___[Khalid Hussain 29.000 EMOTIONAL INTELLIGENCE FOR WORKPLACE )
Nov15 |RIGHT FIRST TIME (NEW) Wali Zahid 21.000°¢P 16-17| success Muhammad Rizwan {22,000
Nov 15-16 | TELEPHONE ETIQUETTE (NEW) Asiyeh Kashany 18.000[5ep 20-21|BUILDING BEAUTIFUL MIND Naseer Aziz 72,000
Nov 15.17|INTEGRATED HSE MANAGEMENT SYSTEMIS, , 10 [ 5 00|82 20-22 HUMAN RESOURCE MANAGEMENT Asmat Batool 29,000
ISO 14001 AND 45001 (NEW) 000[Sep 2 [THE EFFECTIVE BOARD SECRETARY (NEW) | Nausheen Ahmad | 23.000




PAKISTAN INSTITUTE OF MANAGEMENT

LEARNING AND DEVELOPMENT CALENDAR
(JuLy to DECEMBER 2021)

LAHORE

COURSE TITLE

FACILITATOR

FEE (Rs)

DATE

ISLAMABAD

COURSE TITLE

FACILITATOR

FEE (Rs)

Oct 04-05 [HR ANALYTI ehla Yasmeen ,000{Aug 09-11JADVANCED MS OFFICE Aleem Habib ,000
TNTERNAL AUDITING FOR INTEGRATED : —— TEAMWORK: GETTING PEOPLE TO WORK :
Oct 04-05 MANAGEMENT Abid Hussain Sabri  {22,000]Aug 09-11] TOGETHER Aslam Soni 29,000
Oct 04-05 [LEADER AS A COACH Haseeb T, Fassan | 35,000[Aug 23-25[IMPROVING PERSONAL EFFECTIVENESS [Khalid Hussain 29,000
FINANCIAL ANALYSIS: CONCEPTS AND INTEGRATED HSE MANAGEMENT SYSTEMS . — 129,000
Oct 04-06 TECHNIQUES M. Syed Ul Haque 29,000|Aug 23-25 SO 14001 AND 45001 (NEW) Abid Hussain Sabri
FUNDAMENTALS OF ISLAMIC BANKING AND| __- AUg 23-27|CERTIFIED LEAN SIX SIGMA GREEN BELT __[Muhammad Ovais 39,000
Oct 06-07 Faisal Igbal 22,00
FINANCE AUy 30.31]CVIE SERVANT (APPOINTMENT, Muneer Ahrmed 24,000
Oct 1112 [CONTRACT MANAGEMENT Adeel Zeerak 22,0009 30-31PROMOTION AND TRANSFER) u '
Oct 11-13 [IMPROVING PERSONAL EFFECTIVENESS | Khalid Hussain 29,000{ug 305¢p | TRAINING TECHNIQUES FOR TRAINERS —[Khalid Fussain 29,000
Oct 11-15 [WORKSHOP ON PROJECT MANAGEMENT | Laiq Ur Rahman [ 39,000|Aug 30-5ep J|PRINCIPLES OF GOOD MANAGEMENT (HALF DAY)[M. Rizwan 22,000
PLANNING AND SCHEDULING WITH : COMBATING MONEY-LAUNDERING AND —
Oct 20-21 PRIMAVERA P6 V18.8 Aleem Habib 24,000|Sep 06-07} CRIMINAL FINANCING TERRORISM (NEW) Malik Dilawar 25,000
Oct 25-26 [EFFECTIVE PRESENTATION SKILLS Asmat Batool | 22,000[Sep 08-09OFFICE RECORD MANAGEMENT Asad Farooque 22,000
Oct 2728 K/IOATI\?,& CIEDIRN(()BDTL:!ETI_IE//-\ER’\I\/JIIAI\II (IS\IE\II\IIDANCE Muhammad Ovals_[22.000f. . o0 1 :4N(I)¥:IATTIOVIIIE)§VELOP AND TMPLEMENT NEW [ _i0 U paman 22,000
Nov 01-02 Shehla Yasmeen 22,00 - - -
DEVELOPMENT FUNCTION: FROM TNATO ROTI 000[55, 13-1455 HOUSE KEEPING AND KAIZEN Abid Hussain Sabri 22,000
Nov 01-05|CERTIFIED LEAN SIX SIGMA GREEN BELT | Muhammad Ovais | 39,000[Sep 13-14|HANDLING DIFFICULT PEOPLE Asmat Batool 22,000
Nov 04-05|PROJECT MONITORING, EVALUATION AND CONTROL| Laiq Ur Rahman [ 22.000/Sep L6-L7|PROJECT MONITORING, EVALUATION AND CONTROL| Laiq Ur Rahman 22,000
Nov 08-09] ASSERTIVENESS SKILLS Asmat Batool 22,000/, ¢ 17{WASTE MANAGEMENT: COLLECTION AND [, oo 22000
Nov 08-0| MANAGERIAL TRANSITION: FROM OPERATIONALf \ < ' [ sook DISPOSAL STRATEGY '
MANAGER TO STRATEGIC THINKER -y q 000557523 TALENT MANAGEMENT Shehla Yasmeen  [22,000
MANAGING WITH AUTHORITY AND INTERNAL CONTROL AND INTERNAL AUDIT[, . —
Nov 08-09 INFLUENCE (HALF DAY) Adeel Zeerak 15,000|Sep 23-24 IN MFI's Malik Dilawar 22,000
Nov 10-12|PRODUCTION OPERATIONS MANAGEMENT| Adeel Zeerak 29,000{0ct 04-06|ADVANCED MS EXCEL Aleem Habib 22,000
Nov 15-16 IP,\'TSSIEFRESRES OF CONDUCTING EMPLOYEE | go 2 vasmeen  |22,000]0ct 07-08 EELELCJ }\,GEESVL;PERV'SORY MANAGEMENT {1 eem Habib 22,000
Nov 15-17| ADVANCED MS OFFICE Rafay Ghouri 22,000{0ct T1-13|SUPPLY CHAIN MANAGEMENT (HALF DAY) [Aslam Soni 22,000
Nov 15- 19| MANAGEMENT COURSE FOR JUNIOR EXECUTIVES| Muhamimad Ovais [29,0001 . . ;; ; J ADMINISTRATIVE PROCEDURES FOR Muneer Amed 29000
Nov 22.24| PEVELOPMENT COURSE FOR SUPERVISOR [ , oo o 1800 GOVERNMENT OFFICIALS '
(HALF DAY) 000+ 75.27|DEVELOPING ORGANIZATIONAL POLICIES &g -~ [0 oo
Nov 25-26|ENHANCING LEADERSHIP SKILLS LaiqUrRahman __ [22,000 PROCEDURES '
Nov 20-30|HANDLING DIFFICULT PEOPLE Asmat Batool 22,000 FINANCE AND ACCOUNTING FOR NON-
Nov 29-30[LEADING AND MANAGING CHANGE Uroosa Meraj 22.000]°°t 25-27|FINANCIAL EXECUTIVES M. Syed Ul Haque 29,000
\ov75.0ec 1| INANCE AND ACCOUNTING FORNON- [ 1o i [ 50 000 06t 27-2ZB]PROJECT APPRAISAL: PROCESS AND TECHNIQUES| Malik Dilawar 24,000
FINANCIAL EXECUTIVES Sy q 00 v 010 PERFORMANCE MANAGEMENT SYSTEM [\ '
o075 pec | PROBLEM SOLVING AND DECISION MAKING| 0~ 2000 AND APPRAISAL TECHNIQUES g '
SKILLS 0005V OT-03[TAXATION LAWS OF PAKISTAN M. Abid 29,000
Doc 01.02| INTERNAL FINANCIAL AUDITING AND RISK [ - 22 000 NoV 08-09ISKILLS N ADMINISTRATION Aleem Habib 18,000
MANAGEMENT 0000V 08-09[MIND OPENERS FOR MANAGERS Haseeb T. Hassan 34,000
Dec 06-07 |[EFFECTIVE PURCHASE MANAGEMENT Adeel Zeerak 22,000 POSITIVE WORK ATTITUDES AND )
Dec 06-07 [SKILLS IN ADMINISTRATION Aleem Habib 18,000 \°¥ %8-09BEHAVIOURS (NEW) Muhammad Ovais 122,000
Dot 08.00 | ANALYZING AND VISUALIZING DATAWITH [, 22 000 N0V Z0-LI/ACCIDENT INVESTIGATION AND REPORTING [Muhammad Ovals | 22,000
POWER BI TOOLS 000 v 10,11 ANALYZING AND VISUALIZING DATAWITH [, "o 22000
Doc 13,14 | PEVELOPING EMPLOYEE PERFORMANCE [ g~ [, o0 POWER BI TOOLS '
MEASUREMENT AND KPI SYSTEM 000INov T5-T6|STRESS MANAGEMENT Asmat Batool 22,000
EFFECTIVE LETTERS, REPORTS AND Nov 15-16]THE ART OF MARKETING (NEW) Khalid Hussain 22,000
Dec 13-15 | ppESENTATIONS Asmat Batool 24.0001Noy 15-16|UNDERSTANDING PPRA RULES Adeel Zeerak 22,000
Dec 13-14 | DEVELOPING MANAGERIAL COMPETENCIES| Khalid Hussain 22,000[Nov 15-17|INVENTORY MANAGEMENT AND WAREHOUSING| Aslam Soni 29,000
Dec 13-15 [INVENTORY MANAGEMENT AND WAREHOUSING| Aslam Soni 29,000/ "+ JDATA ANALYSIS TECHNIQUE FOR EFFECTIVE[ i 29000
Dec 20-22 [ ADVANCED MS EXCEL Rafay Ghouri 22,000 DECISION MAKING :
TEAMWORK: GETTING PEOPLE TO WORK ) DEVELOPING FUTURE LEADERS FOR )
Dec 20-22 TOGETHER Aslam Soni 29,000Nov 22-23 FINANCIAL INSTITUTIONS Faisal Igbal 22,000
Dec 27-28 |55 HOUSE KEEPING AND KAIZEN Abid Hussain Sabri_|22,000|Nov 22-23|EFFECTIVE PRESENTATION SKILLS Asmat Batool 22,000
Dec 27.28|ORGANIZING STRATEGIES: TRAINING YOUR[ - = [ 5c ooo[Nov 22-23fHR ANALYTICS Shehla Yasmeen _ [22.000
BRAIN FOR BIGGER AND BETTER IDEAS : 0001 o 24.75|FUNDAMENTALS OF ISLAMIC BANKING AND .. o1 22000
Dec 27-29 [ TRAINING TECHNIQUES FOR TRAINERS | Khalid Hussain 29,000 FINANCE g '
Dec 30-3L [MANAGING MULTIPLE PROJECTS Laig Ur Rahman | 24 000[Nov 29-Dec 1[EFFECTIVE COMMUNICATION SKILLS (HALE DAY)| Astam Soni 22,000
CIVIL SERVANTS EFFICIENCY & DISCIPLINE )
ISLAMABAD Nov 29-30[E ) £S 2020 (NEW) Munir Ahmed 24,000
Jul 05-07|MODERN SECRETARIAL PRACTICES Asmat Batool 24,000 HOW DO EFFECTIVE MANAGERS ORGANIZE| - )
Jul 07-08]FIELD SALES MANAGEMENT (NEW) Zulfigar Qureshi __122.000] €€ 92-03|THEMSELVES Khalid Hussain 22,000
Jul 08-09[WORKPLACE HEALTH AND SAFETY Main Tarig Mehmood|22.000[Dec 06-07|TRAIN YOUR MIND: THINK POSITIVELY __[Muhammad Rizwan _|22,000
Jul 12-13[DEVELOPING MANAGERIAL COMPETENCIES| Khalid Hussain 22.000|Dec 08-09[CONFLICT MANAGEMENT Abid Hussain Sabri__|22,000
Jul 12-14[HUMAN RESOURCE MANAGEMENT Asmat Batool 29.000|Dec 09-10[MS PROJECT P6 PRIMAVERA (NEW) Asad Naveed 22,000
Jul_12-16|MANAGEMENT COURSE FOR JUNIOR EXECUTIVES| Muhammad Ovals _[29,000( *_ " .,*, [HOW TO IMPROVE MORALE, MOTIVATION |, . o™ [y 000
Jul 26-27|ASSERTIVENESS SKILLS Asmat Batool 22,000/ € *>"*|AND COMMITMENT Id Aussain saori '
DEVELOPING EMPLOYEE PERFORMANCE PROCEDURES OF CONDUCTING EMPLOYEE
Jul 26-27 MEASUREMENT AND KPI SYSTEM Shehla Yasmeen 22,000|Dec 20-21] INQUIRIES Shehla Yasmeen 22,000
Jul 26-27 [NEGOTIATION SKILLS Aslam Soni 24,000]Dec 20-22]SKILLS IN GOAL SETTING AND WORK PLANNING|Khalid Hussain 27,000
Jul_28-29]DESIGN THINKING FOR INNOVATION Muhammad Ovais _|22,000[Dec 23-24|BUILDING BEAUTIFUL MIND Naseer Aziz 22,000
Aug 02-04 [EFFECTIVE LETTERS, REPORTS AND PRESENTATIONS| Asmat Batool 24.000]Dec 23-24[ENHANCING LEADERSHIP SKILLS Laiq Ur Rahman 22.000
ug 02.04|PROBLEM SOLVING AND DECISION MAKING -1 i 29,000|0ec 27-28{CONTRACT MANAGEMENT Adeel Zeerak 24.000
SKILLS Dec 27.26|DASHBOARD REPORTING AND ADVANCED | oo 1ot 22000
Aug 02-06|WORKSHOP ON PROJECT MANAGEMENT _| Laiq Ur Rahman 39,000 ¢ 27-28{DATA ANALYSIS WITH MS EXCEL eem Habi '
aug 09-11 %réﬁmlc(leULEéNALvsm. CONCEPTSAND |\ /e Ui Hague _|29,000|PE 22-30IAGILE PROIECT MANAGEMENT WITH SCRUM | Asad Naveed 22,000

m Course timings: 9:30 am to 4:30 pm (Full Day) 9:30 am to 1:00 pm (Half Day).

m Courses can also be arranged in-house to meet our clients’ specialized needs.
These courses can be conducted at PIM or any other location.
m PIM reserves the right to make any changes required as per circumstances.

categories of PIM memberships.

Fee is exclusive of all applicable taxes.
Both Classroom and Online training options are available.
Training may also take place online, in case of government restrictions.

PIM offers complimentary participation and fee discounts in courses to various



PAKISTAN INSTITUTE OF MANAGEMENT

CATEGORY Wise COURSES
(Jury to DecemBER 2021)

COMMUNICATION DATE CITY  FEE (Rs) GENERAL MANAGEMENT DATE CITY  FEE(Rs)

BASICS OF BUSINESS ENGLISH Dec 13-15 |Karachi 24,000 | EFFECTIVE SUPERVISORY MANAGEMENT (NEW) | Oct 07-08 [islamabad] 22,000
COMMUNICATION MANNERISM: THE ART OF OFFICE RECORD MANAGEMENT Sep 08-09 [islamabad] 22,000

TECHNICAL WRITING (Half Day) Aug 23-26 |Lahore 122,000 Aug 05-06 |Karachi
Sep 06:08 [anore LEADING AND MANAGING CHANGE Nov 29-30 |Lanore |22:000

EFFECTIVE COMMUNICATION SKILLS (Half Day)  [Oct 25-27 [Karachi 22,000 Aug 02-03 |Lahore
Nov 29-Dec 1 |Islamabad MIND OPENERS FOR MANAGERS Aug 30-Sep 1 |Karachi | 34,000

Aug 02-04 [Islamabad Nov 08-09 |Islamabad

EFFECTIVE LETTERS, REPORTS AND PRESENTATIONS|Sep 06-08 [Karachi |24,000 Jul 05-07 [Islamabad
Dec 13-15 |Lahore MODERN SECRETARIAL PRACTICES Sep 06-08 [Lahore | 24,000

Aug 30-31 [Karachi Oct 11-13 |Karachi

EFFECTIVE PRESENTATION SKILLS Oct 25-26 |Lahore |22,000 Jul 05-07 |Lahore
Nov 22-23 |Islamabad PRINCIPLES OF GOOD MANAGEMENT (Half Day) | Aug30-Sep 1 |lslamabad| 22,000

TELEPHONE ETIQUETTE (NEW) Nov 15-16 |Karachi |18,000 Dec 20-22 [Karachi
PERFORMANCE BASED MANAGEMENT Sep 08-09 |Lahore | 22,000
FINANCE AND AUDITING RIGHT FIRST TIME (NEW) Nov15  |Karachi | 21,000

COST BUDGETING AND CONTROL Dec 20-21 |Karachi [24,000 Oct 11-12 |Karachi
COST AND MANAGEMENT ACCOUNTING FOR NON-[Jul 26-28 |Lahore SKILLS IN ADMINISTRATION Nov 08-09 [islamabad| 18,000

FINANCIAL EXECUTIVES Nov 01-03 |Karachi |2%9%° Dec 06-07 |Lahore

COMBATING MONEY-LAUNDERING AND CRIMINAL Sep 06-08 |Lahore
FINANCING TERRORISM (NEW) Sep 06-07 |islamabad) 25,000] gy | 5 1y GOAL SETTING AND WORK PLANNING | Nov 22-24 [Karachi | 27,000

Sep 20-22 |Karachi Dec 20-22 |Islamabad
FINANCE AND ACCOUNTING FORNON-FINANCIAL | 54 55 57 ilamabad| 29,000 SKILLS IN SUPERVISION Aug 26-27 |Lahore | 22,000

EXECUTIVES Nov 29-Dec 1 |Lahore Aug 09-11 |Islamabad
Aug 09-11 [Islamabad TEAMWORK: GETTING PEOPLE TO WORK TOGETHER | Oct 04-06 [Karachi | 29,000

FINANCIAL ANALYSIS: CONCEPTS AND TECHNIQUES|Oct 04-06 [Lahore {29,000 Dec 20-22 |Lahore

Dec 06-08 fKarachi HUMAN RESOURCE MANAGEMENT

FRAUD EXAMINATION, RISK MANAGEMENT AND

Dec 27-28 |Karachi 24,000
’ Jul 26-27 [Islamabad
COVERNANCE (NEW) DEVELOPING EMPLOYEE PERFORMANCE . samaba
FUNDAMENTALS OF ISLAMIC BANKING AND FINANCE| O¢t 06707 [Lahore |, o[ MEASUREMENT AND KPI SYSTEM Oct 11-12 |Karachi ) 22,000
Nov 24-25 |Islamabad| ™"’ Dec 13-14 |Lahore

INTERNAL FINANCIAL AUDITING AND RISK MANAGEMENT|Dec 01-02 |Lahore [22,000{ EMPLOYEE ENGAGEMENT: BEYOND SATISFACTION | Nov 08-09 |Karachi | 22,000

INTERNAL CONTROL AND INTERNAL AUDIT IN MFI's[Sep 23-24 [Iislamabad|22,000] DEVELOPING ORGANIZATIONAL POLICIES AND Aug 09-11 |Lahore
PROCEDURES Oct 25-27 |lslamabad 29,000
GENERAL MANAGEMENT EFFECTIVE HR BUSINESS PARTNERING SKILLS Aug 30-31 |Lahore |24,000

Aug 09-11 [Lahore Aug 23-24 |Karachi
DATA ANALYSIS TECHNIQUES FOR BFFECTIVE Sep 13-15 |Karachi |29,000|HR ANALYTICS Oct 04-05 |Lahore |22,000
DECISION MAKING Nov 17-19 |Islamabad Nov 22-23 |Islamabad
Jul 28-29 [Islamabad Jul 12-14 |Islamabad
DESIGN THINKING FOR INNOVATION sep 15-16 |Lahore |%2%%| HUMAN RESOURCE MANAGEMENT Sep 20-22 |Lahore |29,000
Jul 12-13 |lslamabad Dec 27-29 |Karachi
DEVELOPING MANAGERIAL COMPETENCIES Nov 01-02 |Karachi |22,000 PERFORMANCE MANAGEMENT SYSTEM AND Nov 01-02 listamabadl 22 000
Dec 13-14 |Lahore APPRAISAL TECHNIQUES !
Aug 30-Sep 1 [Karachi TALENT MANAGEMENT Sep 22-23 |Islamabad| 22,000

DEVELOPMENT COURSE FOR SUPERVISORS (Half Day)| \ .\ 2294 [Lahore |*8:°%°[MANAGING THE LEARNING AND DEVELOPMENT
EMOTIONAL INTELLIGENCE FOR WORKPLACE SUCCESS|Sep 16-17 |Lahore |22,000| FUNCTION: FROM TNA TO ROTI

Nov 01-02 |Lahore |22,000

Jul 29-30 [Lahore 22,000 Nov 15-16 |Lahore
GENDER SENSITIZATION Sop 1314 |karach PROCEDURES OF CONDUCTING EMPLOYEE INQUIREES| o 5=, | &1 22,000
Jul 15-16 [Lahore Aug 30-Sep 1 |Islamabad
HOW TO DEVELOP AND IMPLEMENT NEW Sep 09-10 islamabad| 22,000| TRAINING TECHNIQUES FOR TRAINERS Nov 08-10 [Karachi | 29,000
INITIATIVES Oct 04-05_[Karachi Dec 27-29 [Lahore

Jul 12-16 |lslamabad
MANAGEMENT COURSE FOR JUNIOR EXECUTIVES [Nov 15-19 [Lahore 29,000 INFORMATION TECHNOLOGY
Aug 09-11 |Islamabad

Dec 20-24 |Karachi

MANAGING WITH AUTHORITY AND INFLUENCE (Half|Oct 04-05 [Karachi 15000 ADVANCED MS OFFICE Oct 25-27 |Karachi [22,000
Day) Nov 08-09 |Lahore ' Nov 15-17 |Lahore
_ Sep 20-21 |Karachi
Aug 02-04 lislamabad ANALYZING AND VISUALIZING DATA WITH POWER | >5P arachi
PROBLEM SOLVING AND DECISION MAKING SKILLS [Oct 04-06 |Karachi [29,000 Nov 10-11 (Islamabad| 22,000
BI TOOLS
Nov 29-Dec 1 |Lahore Dec 08-09 |Lahore
- Aug 02-03 |[Karachi
DEVELOPMENT COURSE FOR MANAGERS Jul 12-13 |Lahore |, o |0 ASHBOARD REPORTING AND ADVANCED DATA g
Oct 13-14 [Karachi ' Sep 13-14 |Lahore |22,000
- ANALYSIS WITH MS EXCEL
HOW TO IMPROVE MORALE, MOTIVATION AND ~ |Jul 26-27 |Karachi 29 000 Dec 27-28 |lslamabad
COMMITMENT Dec 13-14 |lslamabad] ™"’ Oct 04-06 |lslamabad
Jul 26-27 |Lahore ADVANCED MS EXCEL Nov 29-Dec 1 |Karachi | 22,000
HOW DO EFFECTIVE MANAGERS ORGANIZE Oct 25-26 |Karachi |22,000 Dec 20-22 |Lahore

THEMSELVES

Dec 02-03 |lslamabad




PAKISTAN INSTITUTE OF MANAGEMENT

CATEGORY Wise COURSES
(JuLy to DECEMBER 2021)
LAWS AND TAXATION DATE CITY  FEE (Rs) SOFT SKILLS DATE CITY  FEE(Rs)
Jul 26-28 |Karachi R
TAXATION LAWS OF PAKISTAN 29,000 Jul 26-27 [islamabad
Nov 01-03 |lslamabad ASSERTIVENESS SKILLS Oct 04-05 |Karachi |22,000
22 Lah y
THE EFFECTIVE BOARD SECRETARY (NEW) Sep anore 1,3 500 Nov 08-09_lLahore.
Nov 16 Karachi Aug 02-03 |Karachi
Aug 02-03  [Karachi BUILDING BEAUTIFUL MIND Sep 20-21 |Lahore (22,000
UNDERSTANDING PPRA RULES Sep 13-14 |Lahore 22,000 Dec 23-24 |islamabad
Nov 15-16 [Islamabad Sep 06-07 |Lahore
CIVIL SERVANTS EFFICIENCY AND DISCIPLINE RULES . i
Nov 2030 |Islamaad|24,000] CONFLICT MANAGEMENT Oct 25-26 |Karachi [22,000
2020 (NEW) Dec 08-09 [lslamabad
| 14-16 [Lah _
ADMINISTRATIVE PROCEDURES FOR GOVERNMENT| " 6 [tahore Sep 13-14 islamabad
Oct 11-13 |Islamabad]|29,000| HANDLING DIFFICULT PEOPLE Nov 29-30 |Lahore |22,000
OFFICIALS : .
Dec 13-15 |Karachi Dec 13-14 |Karachi
CIVIL SERVANTS (APPOINTMENT, PROMOTION AND Aug 23-25 [Islamabad
Aug 30-31 |Islamabad|24,000
TRANSFER) RULES 1973 9 IMPROVING PERSONAL EFFECTIVENESS Oct 11-13 |Lahore {29,000
LEADERSHIP AND STRATEGIC MANAGEMENT Dec 06-08 IKarachi
Jul 26-27 |Islamabad
CREATING ORGANIZATIONAL EXCELLENCE Jul 12-13 |Karachi |22,000| NEGOTIATION SKILLS Sep 13-14 |Lahore [24,000
DEVELOPING FUTURE LEADERS FOR FINANCIAL Aug 02-03 |[Lahore Nov 08-09 |Karachi
22,000
INSTITUTIONS Nov 22-23 lslamaba}d ORGANIZING STRATEGIES: TRAINING YOUR BRAIN Dec 2728 |Lah 35,000
Sep 20-21 [Karachi FOR BIGGER AND BETTER IDEAS ece/-2o [tanore 3o,
ENHANCING LEADERSHIP SKILLS Nov 25-26 |[Lahore |22,000| PERFORMANCE NEUROLOGY: SUCCESS WITH .
Dec 23-24 |islamabad MIND POWER Nov 29-30 |Karachi |22,000
EFFECTIVE STRATEGY EXECUTION THROUGH Saa$S . Aug 30-31 [Lahore
Aug 09-10 [Karachi |24,000
PLATFORM DESIGN AND IMPLEMENTATION (NEW) 9 STRESS MANAGEMENT Oct 04-05 |Karachi 22,000
LEADER AS A COACH Oct 04-05 [Lahore [35,000 Nov 15-16 |islamabad
MANAGERIAL TRANSITION: FROM OPERATIONAL  |Aug 23-24 |Karachi 24 000|POSITIVE WORK ATTITUDES AND BEHAVIOURS (NEW)| Nov 08-09[islamabad|22,000
MANAGER TO STRATEGIC THINKER Nov 08-09 |Lahore | Aug 09-10 |Lahore
STRATEGY IMPLEMENTATION Oct 11-12 |Karachi |24,000] TRAIN YOUR MIND: THINK POSITIVELY Sep 13-14 |Karachi (22,000
WORKSHOP ON STRATEGIC PLANNING Aug 02-04 |[Karachi [29,000 Dec 06-07 |islamabad
INNOVATIVE LEADERSHIP Jul 05 Karachi [17,000
Sep 0607 |Lahore SUPPLY CHAIN, OPERATIONS AND QUALITY MANAGEMENT

STRATEGIC MANAGEMENT

24,000

Nov 22-23 |Karachi Sep 13-14 |Islamabad
55 HOUSE KEEPING AND KAIZEN Nov 22-23 |Karachi 22,000
MARKETING AND SALES MANAGEMENT v !
Dec 27-28 |Lahore
Sep 15-16 |[Lahore Aug 09-10 |Karachi
TOTAL PRODUCTIVE MAINTENANCE (TPM
CUSTOMER SERVICE EXCELLENCE Now 2223 |karachi |22000 (TPM) oct 2728 |Lahore |22:000
COMPETITIVE INTELLIGENCE Oct21  |Karachi |17,000 Jul 05-09 |Karachi
THE ART OF MARKETING (NEW) Nov 15-16 [Islamabad|22,000| CERTIFIED LEAN SIX SIGMA GREEN BELT Aug 23-27 |Islamabad| 39,000
FIELD SALES MANAGEMENT (NEW) Jul 07-08 |islamabac ) Nov 0105 Jrahore
. i |22 07 |Karachi
Aug .10 IKarachi EFFECTIVE PURCHASE MANAGEMENT SDeep; 82_87 L:I':?)Crel 22,000
PROJECT MANAGEMENT 0T 0507 ILahore
AGILE PROJECT MANAGEMENT WITH SCRUM Aug 23-24 |Karachi | ) mﬁiﬁi?ﬁiM@VCGEMENT SYSTEMSSO | aug 2325 |samatan| 29,000
Dec 29-30 |Islamabad|™’ ( ) Nov 15-17 |Karachi
Oct 11-12 |Lahore INTERNAL AUDITING FOR INTEGRATED Sep 06-07 |Karachi
CONTRACT MANAGEMENT Nov 29-30 [Karachi [24,000{ MANAGEMENT SYSTEMS Oct 04-05 |Lahore [22:000
Dec 27-28 |[Islamabad Sep 20-22 |Karachi
PLANNING AND SCHEDULING WITH PRIMAVERA P6 V18.8|Oct 20-21 |Lahore |24,000| INVENTORY MANAGEMENT AND WAREHOUSING | Nov 15-17 [islamabad| 29,000
MANAGING MULTIPLE PROJECTS Dec 30-31 |Lahore |24,000 Dec 13-15 |Lahore
PROJECT APPRAISAL: PROCESS AND TECHNIQUES |Oct 27-28 |islamabad|24,000 Sep 20-22 |Karachi
MS PROJECT (NEW) Nov 01-02 |Karachi [22,000] PROPUCTION OPERATIONS MANAGEMENT Nov 10-12 |Lahore [2%:000
MS PROJECT P6 PRIMAVERA (NEW) Dec 09-10 [lamabad|22.000( |\~ oo Aug 09-11 |Lahore
Sep 16-17 [Islamabad Q Nov 01-03 |Karachi [22:000
PROJECT MONITORING, EVALUATION AND CONTROL| Nov 04-05 [Lahore 22,000 Aug 02-04 |Lahore
Dec 13-14 |Karachi SUPPLY CHAIN MANAGEMENT (Half Day) Oct 11-13 [islamabad|22,000
Aug 02-06 |lslamabad Nov 22-24 |Karachi
WORKSHOP ON PROJECT MANAGEMENT Aug30-Sep 3 [Karachi |39,000[ WASTE MANAGEMENT: COLLECTION AND Jul 12-13 |Lahore
Oct 11-15 |Lahore DISPOSAL STRATEGY Sep 16-17 |Islamabag| 22000
SAFETY AND SECURITY
ACCIDENT INVESTIGATION AND REPORTING Nov 10-11 |islamabad]22,000
BEHAVIOUR BASED SAFETY Sep 13-14 |Lahore |22,000
SECURITY AND DISASTER MANAGEMENT Sep 20-22_|Karachi [29,000
\WORKPLACE HEALTH AND SAFETY July 08-09 |islamabad]22,000




OTHER OFFERINGS OF PIM

With over six decades of proven
experience in the management
development field, PIM is in a unique
position to provide solutions to all
organizational problems and
challenges.

PIM offers diploma and certification
programs in the evening and on
weekends, in various fields for
professionals who want to upgrade their
knowledge and skills in their area of
specialization.

PIM E-Learning platform identifies and
assesses organizational learning or
training goals, delivers instructional
content, tracks the progress, evaluation
of meeting those goals, and consolidates
data for supervising the learning
process of the organization as a
whole.

Pakistan Institute of Management has
been licenced under Pakistan Engineering
Council (PEC) Professional Development of
Engineers byelaws-2008, to carry out
Continuing Professional Development
(CPD) activities to the Registered
Engineers (RE) and Professional
Engineers (PE).

We design and conduct management
training and development programs
tailored to meet the needs of the
organizations. The customized programs
can be conducted either at PIM or at
a location chosen by the client.

PIM MEMBERSHIP PLANS

PIM offers Membership Programs for organizations and individuals providing various benefits to the members. The
corporate membership is offered in four categories that are Diamond, Platinum, Gold and Silver with the option of
subscribing either lifetime or annual membership. Membership benefits include complimentary trainings, special discounts
in PIM programs, and other benefits.

Please contact: asghar@pim.com.pk

FOR DETAILS AND REGISTRATION

Karachi Head Office

Management House, Adjacent to Park Towers, Shahrah-e-Iran, Clifton, Karachi-75600.
EPABX: (+9221) 9925 1711-14 Voice Dir: (+9221) 9925 1718 Fax: (+9221) 9925 1715-16
E-Mail: program@pim.com.pk, pimmarketing@pim.com.pk, meharpim@pim.com.pk

Lahore Branch Office

Management House, 70-B/2, Gulberg-lll, Lahore-54760.
EPABX: (+9242) 9926 3133-35

Voice Dir: (+9242) 9926 3137

Fax: (+9242) 9926 3138

E-mail: pimlhe@pim.com.pk, hamza@pim.com.pk

Islamabad Branch Office

Room # 141, IIU, Faisal Masjid Campus,

Faisal Avenue, Islamabad-44000.

EPABX: (+9251) 926 0003-4

Fax: (+9251) 926 0005

E-mail: pimisb@pim.com.pk, pimislamabad@gmail.com

o @ @ o @ °/ PIMThePioneer @ www.pim.com.pk



